Occupational Stress, Coping Strategy and Job Satisfaction among Textile Managers - An Empirical Study by Thangavel, Shenbhagavadivu
  
19 Page 19-22 © MAT Journals. All Rights Reserved 
 
Volume-1, Issue-1 (January-June, 2020)  
 
 
http://doi.org/10.5281/zenodo.3782286  
 
Research and Review: Human Resource and 
Labour Management 
 
www.matjournals.com 
 
Occupational Stress, Coping Strategy and Job Satisfaction among Textile 
Managers- An Empirical Study 
 
T. Shenbhagavadivu 
Assistant Professor, Sri Krishna Arts and Science College, Kuniyamuthur, Coimbatore, India 
 
Corresponding Author: shenbhajeevi@gmail.com 
 
 
ABSTRACT 
Purpose: This paper aims to identify consequent 
Occupational Stress levels in managerial 
personnel, to identify the coping strategies used by 
managers, and to examine the relationship 
between stress levels and job satisfaction among 
Textile Managers in India. 
Design/methodology/approach: The researchers 
are proposing a model that highlights level of 
Occupational Stress, ways for coping the stress 
and relationship between with job satisfaction. The 
study follows the quantitative process. A survey is 
prepared for data collection and for statistically 
testing the proposed model. Findings: The results 
of this study support the hypothesis that there is a 
positive relationship between perceived stress and 
coping strategies among managerial personnel in 
Textile industry. Results suggest that managers 
experienced stress at work and coped by using 
strategies that either reduced (self-controlling, 
accepting responsibility, escape avoidance) or 
resolved (confrontive) stress and increase job 
satisfaction in the relation between coping 
strategies and occupational stress. Research 
limitations/implications: Data for the study was 
collected from the managers of Textile industry 
and so the results cannot be generalized to other 
geographical areas. The respondents may have 
completed the questionnaires during a part of the 
year that was overwhelming. The time in which 
the respondent completed the questionnaires may 
have influenced their perceived stress level. Social 
implications: The social implications of this study 
the problem of stress is inevitable and unavoidable 
in the Textile sector. A majority of the workforce 
face severe occupational stress and a lot of 
psychological problems. This study confirms that 
coping strategies lead towards higher level of 
employee job satisfaction and lower level of 
occupational stress. 
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INTRODUCTION 
 
Canadian physiologist Hans Selye was the first 
researcher to make use of the term “stress” to 
explain physical and psychological answer to 
respond to difficult conditions selye explained the 
concept of stress using the conditions dustress (bad 
stress) and eustress (good stress). 
Folkman & Lazarus, 1980 defined coping 
strategies as “Thoughts and actions individuals use 
to change the perceived experience of a stressful 
event so as to master, reduce, or tolerate the 
demand created by that event” [1]. Folkman and 
Lazarus (1988) identified eight categories of coping 
strategies that depict a broad range of cognitive and 
behavioral strategies people used to manage the 
demands of stressful encounters. Coping efforts can 
be focused upon managing or altering a problem 
causing distress (problem-focused) or regulating 
unpleasant emotions (emotion-focused) that are 
aroused because of the problems [2]. 
The present research aims at investigating 
whether stress, coping strategies predict job 
satisfaction in managerial personnel. The problem 
to be investigated is to, “study the level of 
occupational stress, coping strategies used, and job 
satisfaction among the managerial personnel of 
textile industry in Tirupur. Further, this study aims 
to explore the effect of demographic variables on 
occupational stress, coping strategies, and job 
satisfaction among the managerial personnel of 
textile industry in Tirupur”. 
 
REVIEW OF LITERATURE 
 
Chand and Sethi (1997) examined 
organizational factors as predictors of job related 
strains. A positive relationship between job related 
strains and role overload, role conflict, and 
strenuous working conditions was found. Role 
conflict appeared to be the strongest predictor of 
job related strains. Strenuous working conditions 
emerged as the second strongest predictor variable, 
while role overload appeared to be the third 
predictor of job related strains [3]. 
Shah (2003) examined role stress among 
employees in banking industry. The results 
indicated that most of the employees were 
experiencing moderate level of stress at work. It 
revealed that role stagnation, inadequacy of role 
authority, role erosion and role overload were the 
main stressors being encountered by employees [4]. 
Folkman et. al. (1986) examined the relationship 
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between personality factors, primary appraisal, 
secondary appraisal, eight forms of problems and 
emotion focused coping and somatic health status 
and psychological symptoms. They identified that 
mastery, interpersonal trust, primary appraisal and 
coping variables like aggregated over five 
occasions did not explain a significant amount of 
the variance in somatic health status, were as they 
explained the significant amount of the variance in 
psychological symptoms [5]. 
Lambert et. al. (2004) examined work 
place stressors, ways of coping and demographic 
characteristics as predictors of physical and mental 
health of Japanese hospital nurses. Workload and 
number of people living in the household were 
found to be the best predictors of physical health. 
The best predictors of mental health were 
likelihood to leave the current nursing position, 
lack of support in the workplace, and escape 
avoidance coping [6]. 
Nural Ain Bt Syed Alwee (2012) 
examined the relationship between occupational 
stress, job satisfaction, and intent to leave towards 
organizational commitment. The findings revealed 
that job satisfaction, occupational stress and intent 
to leave do affect organizational commitment. At 
the same time the occupational stress gives to the 
intent to leave [7].  
 
METHODS AND SCALE 
 
As a result of the above literature review, and with 
the various assessments and criticism it received, 
the researchers chose to use  
1. Fifteen items were selected from the 
Occupational Stress Index developed by 
Srivastava and Singh (1981). These items 
relate to role overload, role ambiguity, and 
role conflict. 
2. The Ways of Coping Questionnaire (WCQ) 
developed by Folkman & Lazarus was used to 
measure how people cope with the stresses of 
everyday life. WCQ consists of 66 items in a 
four point Likert format. Raw scores are the 
sum of the subject’s response to the items that 
comprise a given scale [8, 9] 
3. Minnesota Satisfaction Questionnaire (Short 
Form) was used to assess job satisfaction 
among the managerial personnel. The 
respondents were asked to rate each of the 20 
items on the following 5-point Likert scale. 
 
The researchers thus are suggesting the 
following hypotheses for testing in an attempt to 
answer the following research question: 
H1- Occupational stress will not vary significantly 
with variation in demographic factors like age 
(H1a), gender (H1b), education (H1c), experience 
(H1d), marital status (H1e), and monthly income 
(H1f) among the managerial personnel of Textile 
industry. 
H2- Coping Strategies will not vary significantly 
with variation in demographic factors like age 
(H2a), gender (H2b), education (H2c), experience 
(H2d), marital status (H2e), and monthly income 
(H2f) among the managerial personnel of Textile 
Industry. 
H3- Job satisfaction will not vary significantly with 
variation in demographic factors like age (H3a), 
gender (H3b), education (H3c), experience (H3d), 
marital status (H3e), and monthly income (H3f) 
among the managerial personnel of Textile 
Industry. 
H4- There will not be any significant correlation 
between occupational stress and coping strategies 
(H4a); job satisfaction and occupational stress 
(H4b); and job satisfaction and coping strategies 
(H4c). 
H5- Occupational stress (H5) will not affect job 
satisfaction among the managerial personnel of 
Textile industry.  
 
Sampling Population 
 
The population of the study included 
managerial personnel from selected Textile 
companies in Tirupur. Since it would be almost 
impossible to reach all the managers of Textile 
company all over Tirupur, it was, therefore, 
necessary to sample the population. A list of top 
textile companies based on revenues, having at 
least ten years of operations was obtained. The list 
contained twelve units. Among the twelve units, 
four were chosen using lottery method. The 
researcher had distributed the questionnaires to all 
the 620 managerial personnel in the four selected 
companies. Filled in questionnaires were collected 
and 67 questionnaires were found to be incomplete 
and so discarded. Hence for the final study the 
researcher had considered only 553 questionnaires. 
 
Scale validation 
 
The collected data were analysed for scale 
validation. The responses were collected and 
analyzed and due modifications were done in the 
instruments as indicated by the study. The 
instruments was tested for reliability and the alpha 
score was (0.754) with 75% reliability. 
      
Table 1: Reliability Scores of Variables 
Variables Items Alpha 
Occupational stress 15 0.7427 
Coping Strategies 66 0.7012 
Job Satisfaction 20 0.8060 
Source: Primary data 
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RESEARCH RESULTS AND HYPOTHESES 
TESTING 
 
1. Correlation test revealed that there was 
significant correlation (r= -.215 & p<.01) 
between stress and distancing, (r=-.094 & 
p<.05) stress and self controlling, (r=-.111 & 
p<.01) stress and seeking social support, 
(r=.156 &p<.01) stress and accepting 
responsibility, (r=.127 & p<.01) stress and 
escape avoidance, (r=-.091 &p<.05) stress and 
planful problem solving. Hence hypothesis 
H4a was rejected. 
2. Correlation test revealed that there was 
significant correlation (r=-.497 & p<.01) 
between stress and job satisfaction. Hence 
hypothesis H4b was rejected. 
3. Correlation test revealed that there was 
significant correlation (r= - .150 & p<.01) 
between confrontive coping and job 
satisfaction, (r=.321 & p<.01) distancing and 
job satisfaction, (r=.196 & p<.01) self 
controlling and job satisfaction, (r=.218 & 
p<.01) seeking social support and job 
satisfaction, (r=-.389 & p<.01) accepting 
responsibility and job satisfaction, (r=-.132 & 
p<.01) escape avoidance and job satisfaction, 
(r=.343 & p<.01) planful problem solving and 
job satisfaction, (r=-.089 & p<.05) positive 
reappraisal and job satisfaction. Hence 
hypothesis H4c was rejected. 
4. Regression analysis revealed that 
approximately 24% of the variance of job 
satisfaction was explained by the predictor 
variable, that is, stress. Hence Hypothesis: 
H5a was rejected. 
5. Regression analysis revealed that 
approximately 25% of the variance of job 
satisfaction was explained by the predictor 
variable, that is, coping strategies. Hence 
Hypothesis: H5b was rejected. 
 
CONCLUSION 
 
The present study was carried out with an objective 
of explaining the relationship between the 
occupational stress, coping strategies, and job 
satisfaction. The findings of the study confirmed 
the role of coping strategies in reducing the 
occupational stress of employees and increase job 
satisfaction in the relation between coping 
strategies and occupational stress. 
Textile sector in India is facing so many 
problems. The problem of stress is inevitable and 
unavoidable in the Textile sector. A majority of the 
workforce face severe occupational stress and a lot 
of psychological problems. The productivity of the 
work force is the most crucial factor as far as the 
success of an organization is concerned. The 
productivity in turn is dependent on the coping of 
the employees. On the basis of results, it is 
concluded that coping strategies have positive and 
significant impact on employee job satisfaction 
resulting in reduced occupational stress. There is 
also a significant difference among age wise coping 
strategies. This study confirms that coping 
strategies lead towards higher level of employee 
job satisfaction and lower level of occupational 
stress. 
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